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Introduction
Companies all over the world have implemented various methods through which the employees are trained to meet the working standards of the company, ensuring the realization of the set goals and objectives for the company. Tenable Network Security Company is one among the company with training programs within its structure. The report focuses on the training program implementation in the company and how it has affected the lives of the employees as well as the performance of the company. The previous assignment, introduced Tenable Network Security Company with a brief description of the company which included; the company founders (Jack Huffard and Renaud Deraison), the year of establishment (2002), the company’s main mandate (providing cybersecurity services) and the general progress of the company. The company has grown over the years with over 20,000 clients from all over the world. From interviews and other secondary sources of information, it was clear that the company has training program right from internship to mixing the employees from different departments and ranks providing a learning experience where they all learn from one another improving the company’s performance and their general lives. 

Matching Training and Developmental Objectives
Training is an important aspect for any business or company since it helps in the improvement of the performance of the business or company, hence helping in the improvement of the specific developmental objectives by the employees involved. Training brings people within the company together on an equal platform where they are free to share and interact mostly on their personal experiences working in the company as well as their personal life, enabling them to know and understand one another properly. The interaction will promote a conducive environment that enables the workers to work together for the betterment of the company. Through the interactions, the employees are able to learn from one another hence acquiring certain skills and attitude that are vital in their respective careers and also help them have a better understanding of who they are and some of the skills they possess.
Through training, the employees are motivated to continue working for the company. Tenable Network Security Company implemented several training programs one of them being the mentorship program both from interns and the permanent employees of the company. Through the training, an individual or a group of workers get trained by another employee who is at a higher capacity to conduct the training. The employee in charge provides the others with crucial information and skills to be able to improve their careers as well as improving the performance of the company. Also, during internships, the intern is placed under an employee who will explain to the intern all they need to know about the company and also impart some knowledge and skills that will enable the intern to perform well once employed, hence improving their career development. From these training, it is clear that Tenable does not only keep in mind its prowess, but also that of its employees since the skill attained placed the employees in a position where they could get a promotion much easier hence developing their respective careers. 
Turnovers are a great drawback towards the achievement of the set goals and objectives of the company since it leads to loss of the most valuable and skillful employees in the company affecting the progress of the company. The introduction of appropriate training programs by the company’s management, with the most valued and skillful employees placed in charge of the training, ensured that the company managed the turnover risk involved. The move motivates the employees since they feel appreciated for their contribution to the company and the desire for the company to retain their craft even after they live the company. Tenable also ensured that the persons placed in charge of any training program were the most skillful and valuable in order for them to pass down the vital knowledge and skills they possess to the other employees as well as the interns.
Also, training equips the employees with the much-needed skills to be able to effectively interact with the other employees ensuring ethical conduct from the employees protecting from risk or harm. In most companies and business premises, there is an increase in conducts regarded as unprofessional from some of the employees such as sexual harassment, corruption, and embezzlement of company funds among other misconducts that undermine the working and the image of the company to the market. Due to this, the company needs to come up with a training program that will ensure the employees maintain a high level of professionalism within and outside their working place. 
The benefits of training in the company mention above all work towards the realization of the developmental objectives highlighted in the previous task. The developmental tasks highlighted were in three different categories: organizational objectives, personal and task objectives. Under organizational objectives, the contributions of the company towards the achievement of the desired organizational structure conduct and ensuring full participation of the employees in the tasks in the company without any complaints. Form the above benefits; the organizational objectives promoted with the company’s ability to protect the employees from risks and minimizing turnover rates encourage the development of the company. Personal developmental objectives aim to improve the skills and knowledge of individuals and to improve the career development of the persons concerned. Training provided the employees an opportunity to interact and hence acquire certain skills and knowledge that improve their understanding of the company and all that is involved. The employees are also able to share on their personal experiences both at work and outside the company allowing them to understand one another leading to the establishment of a friendly working environment where the employees are motivated to work improving their career development.
 Lastly, it is the developmental objectives related to the accomplishment of tasks in the company. Availability of employees ensures that the task accomplishment within the company achieves the set goals. However, the objectives spell out to the employees what they are required to do, and the period they are supposed to accomplish the task. Through training, employees from different departments and ranks interact on the same level as employers of the company where they encourage one another to ensure maximum accomplishment of tasks. The acquisition of new skills and knowledge from colleagues ensures that they are properly equipped for the maximum accomplishment of a task, realizing the task development objectives. Therefore, from the above, training and developmental objectives are directly related and Tenable is working to ensure that the realization of the various developmental objectives through the various training programs for both interns and permanent employees. 

Training Lesson Design
Tenable Network Security Company has developed several training programs that have since improved the company’s performance as well as the development of the employees. The success is due to proper planning of the training session with the objectives and the program to be followed properly described to those involved and allowing for their full participation. As a trainer at the company, I feel that the training on soft skills at Tenable has not received the attention it requires. Soft skills are the personal skills exhibited by the employees that facilitate a proper working relationship between the workers in the company. The soft skills expected include communication skills, ethical conduct, problem-solving skills, decision making, presentation skills, and teamwork among other skills. These skills are essential for they will help Tenable acquire even great improvements in service delivery. To make the training success, I have designed a training season focused on training the employees on the acquisition of these skills and the importance of the same skills. The design is descriptive and has the following main areas; defining objectives, explain the main topic and related concept, organization of material, organizing presentation techniques, evaluation and time allocation.
Defining Objectives
The training session required properly formulated objectives to guide the tasks involved in the training season. The objectives formulated for the season included the following;
· By the end of the season, the employees should be able to know the different categories of soft skills.
· By the end of the season, the employees should be able to exhibit some of the soft skills focused during the training.
· By the end of the season, the employees should know the importance of soft skills for the company.
Explain the Main Topic and Related Concepts
The main topic for this training was soft skills. The skills will enable Tenable Company workers to work in harmony ensuring the success of the company. The topics related included explaining the various categories of sifting skills, the importance of soft skills to the company and how to acquire soft skills.
Organization of Material
This stage involved cross-checking of all the information intended for the lesson properly illustrated and vividly described to ensure easy understanding. The organization followed the simple-complex techniques where the training started with things the employees understand to things they do not know.
Organizing Presentation Techniques
The presentation of the main topic of the training involved the full participation of the employees in order to ensure the proper understanding of the main topic. The training utilized demonstration, role play and discussion of the topics allowing for proper understanding. 
Evaluation 
Evaluation allowed me to assess if the employees understood the main concept expressed during the training and can be done at the end of the season or after some time. For this case, I did the evaluation a week after the training to assess if they have acquired the skills. Also, I conducted a quick evaluation at the end of the season to see if they have understood the main topic and the relative concepts.
Time Allocation
The management provided me three hours for the season which I divided among the stages of the training season with priority given to the most important aspects. Below is an illustration of the lesson plan I design for the training
Lesson Plan
Company:____________________ Trainer:_____________________ Group:__________
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	Mode of Presentation
	Time 
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Issues to Consider 
The primary objective for the training design above was to help ensure the workers at Tenable Network Security Company understand soft skills and their importance in the performance of the company as well as their personal development. However, several factors needed consideration to make sure the design achieves its set goals and objectives. The factors included both the development of the company as well as the individual workers in the company. The factors included:
· Identification of the areas that needed training within the company which was soft skills among the employees of the company.
· Determining the importance of training for the company which was to provide a friendly working environment for the company.
· Determining the appropriate period and the time needed in order to ensure the achievement of the primary objectives of the training. 
· Identification the most suitable method for training that facilitated proper understanding. For this training season, the identified methods included; demonstration, role play and discussion.
· Identification of practical examples of the main topic within the company for easy illustration and understanding of the topic.
· Determining the number of seasons required for the training to be completed. 
· Identification of the group of people within the company who will take part in the training.
· Determining the skills exhibited by some employees within the company.
The consideration of the above factors ensured the success of the designed training season since it provides a blueprint of the main aspects of focus during the training season. Some of the factors are specific for the employees and their expectation during the training while others relate to the contributions of the company towards the success of the training.
Analysis and Evaluation
Evaluation is important since it allows me to measure the level of understanding of the employees on the topic discussed during the training. I utilized informal to evaluation the employees involved in the training. Informal evaluation is the most suitable since it is flexible hence easily utilized within the daily activities of the company. Also, the evaluation measured the progress of the employees in acquiring the various soft skills, unlike for formal evaluation which measured the mastery of the content taught. In this situation, progressive acquisition of the skills is more crucial than the mastery of the skill.
On the other hand, the analysis provided a broad understanding of the results from the evaluation of the employee's progress after the training. The most suitable method of analysis is the use of quantitative methods which based its calculations on the amount of data presented. The calculation included carrying out descriptive and inferential analysis. These analyses helped in understanding the trends in the results helping in the proper description of the results and making suitable conclusions. Therefore, operations included calculation of the mean, median, range and percentages helping in the proper understanding of the data presented from the evaluation. Also, correlation and regression analysis helped in establishing the relations of the results gotten to the expected results and the deviation of the gotten results from expected, hence formulating ways to minimize the variations.
Suggestions and Recommendations 
From the training, I realized that there are several suggestions and recommendations that Tenable Network Security Company can implement in their training in order to ensure the success of the training.
· My first recommendation was that the company diversify on the topics of training for their subsequent training sessions to ensure that the workers acquire different skills and knowledge ensuring development of the company and the personal career development of the workers of the company.
· In the follow up seasons, the company should utilize internal personnel such as the managers and supervisors to facilitate the training since the workers easy identify with one of their own making the season a success due to the total involvement of those in attendance.
· Tenable Network Security Company should formulate a timetable for all their subsequent training programs in order for the employees to be enthusiastic about attending the program, hence improving their lives and the performance of the company.
· Management of the company formulates an award for the best improved after training in the follow up training seasons attract more people towards training seasons emphasizing on their importance.



Conclusion
Tenable Network Security Company is a rapidly growing company thanks to the various internal training programs they have which improve the performance of the company as well as improving the skill and knowledge the workers have, hence necessitating their promotions and career development. However, the company should incorporate other areas such as soft skills using both internal and external personnel to facilitate the training season. Therefore, Tenable should enhance and promote various training programs to enable the realization of the various developmental objectives of the company.



